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Appendix C

 
Local Government Pension Scheme pooling: autumn progress report 

Please report against each of the areas outlined below as at 30 September 2017, 
highlighting significant changes to your final proposal submitted in July 2016, and/or 
since the last progress update report submitted in April 2017. 

The deadline for submission is Friday 20 October 2017. We will follow up any 
questions or concerns with individual pools as necessary.    

Pool: Border to Coast Pensions Partnership

Date: 20th October 2017

Criterion A: Scale

For pools in development:

 Scale – please state the estimated total value of assets included in your 
transition plan for investment through the pool structure, with date of estimate.

Estimated value at 30th June 2017 – c. £44.3bn.

 Assets outside the pool - please state the estimated total value of assets to be 
invested outside of the pool structure by participating funds.

Once transition is fully complete, the value of assets expected to remain 
outside of the pool1 are:

o Cash – c. £0.5bn (held for transactional purposes).

o Agriculture investments directly held by South Yorkshire Pensions 
Authority: c. £0.3bn.

o Local investments held outside of BCPP by Teesside Pension Fund: c. 
£0.2bn.

 Progress towards go live by April 2018.

1 As previously agreed this excludes passive mandates which are to be managed 
collectively.
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o please provide an updated  high level project plan to achieve delivery by 
April 2018 including progress with operator procurement/build, design of 
sub funds, recruitment of core team, appointment of depository and FCA 
authorisation

Project plan is attached as Appendix A. 

As indicated in the “Spring 2017” update the expected “go live” date is 
June 2018 and while there have been some delays in the executive 
recruitment it is expected that these can be accommodated within the 
timeline. As such at this stage there are no material changes to the project 
plan delivery timeline anticipated from that submitted in the spring. 

o please identify risks or issues which may delay delivery by April 2018, and 
any plans to mitigate risks and/or manage issues.

Key Risks and Mitigations 

o Risk – Failure to appoint suitable senior Executives and Non-
Executives in a timely manner.

Mitigations:

 The Chair (Chris Hitchen) and the Chief Executive (Rachel Elwell) 
were appointed in August and September 2017 respectively. 

 The Non-Executive Directors (Enid Rowlands and Tania Castell) 
and the Chief Operating Officer (Fiona Miller) were appointed in 
October 2017.

 The remaining senior management positions (Chief Investment 
Officer and Chief Risk Officer) are expected to be appointed by 
November 2017. 

o Risk – Failure to appoint suitably qualified and experienced personnel 
in a timely manner (BCPP will be looking to appoint up to 50 staff 
across a wide variety of investment and operational roles in the first 6 
months of operation).

Mitigations:

 BCPP will use external recruitment companies where considered 
appropriate. 

 A number of investment staff will transfer from the internally 
managed funds.

o Risk – FCA authorisation process being more complicated and time 
consuming than expected.
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 Mitigation – Advisors appointed to assist with process with the 
FCA application expected to be submitted in November 2017.

o Risk – Adverse regulatory changes having an impact on investment 
opportunities.

 Mitigation – The changes to the MiFID II criteria for opting up to 
professional status makes the process less onerous. 

o Risk – MiFID II requiring project staff to be re-diverted back into their 
Funds to deal with opt up processes.

 Mitigation – A common opt-up template has been agreed 
between the LGPS, FCA, LGA, and Investment Association 
which will enable a smoother opt-up process. 

o Risk – Timetable pressures resulting in sub-optimal structure being 
developed and therefore incurring additional costs at a later stage, or 
savings not being fully realised.

 Mitigation – Appointing appropriate levels of external advice and 
under that advice adjusting the timetable as required.

o Risk – Pressures on the implementation budget resulting in the 
requirement to request additional funds from the shareholders. 

 Mitigation – The implementation budget is being closely 
monitored and potential budget overruns are being flagged at an 
early stage. 

For operational pools:
 
 Structure and scale – please state the total value of assets to be invested via 

the pool together with the value of assets to be invested outside of the pool by 
participating funds.

 Progress with transition - please state the value of assets within the pool,  and 
provide an updated high level transition plan

Criterion B: Governance 

For pools in development:

 Progress with governance arrangements - please provide an updated high 
level project plan for the implementation of governance arrangements 

Project plan is attached as Appendix 1.
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As at 30th September 2017 all shareholder documentation has been 
completed, two Joint Committee meetings have been held in June and 
October 2017, and BCPP Limited has been incorporated as a limited 
company. 

For operational pools:

 Changes to governance since final proposal [and/or Spring 2017 progress 
report] – briefly describe any changes to the governance structure, in 
particular please set out your plans for ensuring the pool can effectively 
implement the asset allocation and responsible investment strategy of each 
fund.

Criterion C: Reduced costs and value for money

For all pools:

 Update on costs estimates – please state current high level estimates for 
implementation costs to date, by go live and following go live.

The implementation budget to the expected go live date is currently £4.2m, 
equating to £350,000 per fund, although this may increase due to the 
requirement to meet higher than anticipated senior management costs. 

The ongoing operational budget is currently being drafted and a high level 
version of this budget will form part of the FCA application in November 2017.
  

 Update on annual savings estimates, including reductions in fees/mandates

Estimated savings remain as based on the assumptions set out in the July 
2016 submission, and are considered to be achievable. However, due to the 
increase in asset values, total savings will be higher. 

It is estimated that BCPP funds have generated annual cost savings of c. 
£4.5m since 31st March 2015.

 Plans for delivering savings – please set out your high level plan and 
timescales for delivering the annual savings above. 

As per the July 2016 submission.

 Plans for reporting including on fees and net performance in each listed asset 
class against an index.

As stated in the July 2016 submission, there will be full transparency in 
reporting gross and net performance and costs of each sub-fund in line with 
industry best practice. This will be available to all partner funds, irrespective of 
whether they have invested in that particular sub-fund, and will also be 
published on the BCPP website.  
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Detailed design and layout of reporting templates is currently being 
undertaken as part of the completion of the design and implementation of the 
detailed target operating model.

 Plans for how the pool will report publicly on a fully transparent basis – 
please confirm that the pool will adopt the Scheme Advisory Board Code of 
Transparency for reporting to participating funds

As stated above, there will be full transparency in reporting performance and 
costs at each sub-fund, in line with industry best practice. 

BCPP is fully engaged with the joint working group on this to ensure not only 
pool but also individual Fund requirements can be met going forward (CIPFA; 
DCLG; HMT; Cabinet Office; GAD; LGA).

As such BCPP can confirm that as a minimum it will adopt the Scheme 
Advisory Board Code of Transparency. 

Criterion D: Infrastructure 

For all pools:
   

 Progress on infrastructure investment – please state your target allocation for 
infrastructure and committed funds at the pool level and/or across pools. 
Please also set out your plans for the platform/product/and/or external 
manager arrangements to achieve that target.

Long term target allocation and plans to achieve it are as per the July 2016 
submission. 

Current strategic allocations to Infrastructure as a separate asset class across 
the partner funds equate to c. 2.9% or c. £1.3bn (Spring 2017 update: c. 2.7% 
and c. £1.1bn) and committed funds total c. 2.2% or c. £1.0bn (Spring 2017 
update: c. 2.3% and c. £0.9bn).

When the wider definition of Infrastructure, which was agreed for the July 
2016 submission, is used the amount committed is c. 5.6% or c. £2.5bn 
(Spring 2017 update: c. 5.9% or c. £2.5bn) compared to 4.1% included in the 
July 2016 submission.

BCPP is an active member on the Infrastructure Cross Pool Sub-group which 
is exploring the opportunities for joint infrastructure investing. Discussions are 
continuing across the various pools as to the most appropriate structure to 
adopt. 

 Timetable to achieve stated ambition - please provide a high level project plan 
for the implementation of the platform/product/and/or external manager 
arrangements described above.
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The ambition of BCPP remains per the July 2016 submission on building the 
capability and capacity within BCPP Ltd to service an ambition of up to 10% of 
total Fund assets. The Partner Funds retain strategic asset allocation choice 
in regard to this and all other asset classes. 

There will be a dedicated Infrastructure sub-fund available to partner funds 
once BCPP is fully operational. This will invest in a broad range of 
infrastructure investments with suitable sector and geographic diversification. 
The intention is that a part of this offering may be satisfied by the solution 
identified within the Infrastructure Cross Pool Sub-Group. 

To ensure that BCPP is an active participant in any cross pool solution it 
chairs the Cross Pool Infrastructure sub-group and also has representation 
from senior investment professionals. The group continues to make steady 
progress towards the creation of an effective solution. The group continues to 
develop its thinking by learning from solutions currently being developed 
within the LGPS and through wider engagement with industry participants, to 
ensure that BCPP can access Infrastructure investments in the most effective 
manner. The intention remains for operational delivery of a solution in line with 
the go-live dates of the various pools.


